St Mary's Braughing Vision Evening 2015

Background and purpose

39 people on 9 January 2012 met to consider the following questions:

· What we want different groups of people to be saying about us in 2015 
· What is missing or getting in the way

Set out below is the set of answers that gained the highest support amongst the people taking part.

1. Children and young people

‘Visiting church and taking part in services is interesting and fun’

‘Cool’

‘Exciting……. A really special place’

‘…. And I want to bring my friends’

2. Friends of St Mary's

‘Thank goodness the new facilities have been done - and we reached our target’

‘We have a lovely new toilet block in church paid for by the Friends’

‘We have good communications with the church and know what they want’

‘We have the most enthusiastic helpers and fund raisers ever’

‘The friends are thriving and building on the fantastic fundraising achieved the past’

3. The PCC

‘We feel we have made real progress over the last three years… Projects are moving forward and some have been finished’
‘….Everyone on the PCC takes an active part’

‘The PCC has tackled and resolved tricky items connected with the development of St Mary's over the past three years’

‘The PCC is a unified prayerful and imaginative body…. it is managed to great accord for smoothness for all… and has a united front on most issues

‘It is easy to work with such a good team and leader’

‘It is good to see the church being used for more village get-togethers’

‘The PCC has a younger average age’

‘We have increased our giving because more of the congregation are contributing, even in a small way’

‘It is good having new members…. And they’re younger’

‘It's really nice to see young people on the PCC’

4. Our parish council

‘We support the church and they support us….. We have a great relationship’

‘[The church is]… active and a positive part of our community… A thriving and important part of the village’

‘We like to support their community activities…. And will go on paying towards the churchyard’

5. The Diocese

‘We have solved the vicarage problem’

‘Braughing is a happy community and the church is well loved and cared for’

‘An exceptional parish raised funds and completed new facilities in under three years’

‘…. A thriving church community with good fellowship for all ages’

6. Bellringers

‘We feel appreciated by St Mary's for all our hard work’

‘We love ringing and like coming to services and being part of the church community’

‘Thank goodness the tower and bells are in good condition’

‘The roof has been fixed and we have a waiting list for ringers

7.  The Vicar

‘I'm glad I came here and I want to stay’

‘I'm proud to be vicar of such a thriving church’

‘I have a high profile around the village and I am an inspiration in church’

8.  The Choir

‘It's lovely to see so many boys and men in the choir… And good to have some male voices…. Men in the choir and increased numbers of children’

‘We have a real impact of worship’

‘We have a fantastic choirmaster and organist and get a really good singing training’

9. Our mission partners

‘The finance they provide is of great value, and our exchange visits are terrific’

‘They have organised plans and they support us well’

‘St Mary's made sure we are genuine in our requirements and give priority to the needs of the poor and helpless in the British Isles’

‘Any money we receive has been given wisely’

10. The press

‘We often have news and photos of what they're doing at St Mary's’

‘It is an active church….. Something is always going on…. We get regular interesting items from them’

‘It plays a significant role in the parish’

‘St Mary's have got their priorities right’

11. Jenyns School

‘The children know Stephen well and feel at home in church and welcomed’

‘We like the Vicar coming into school to meet us’

‘The people at the church are really friendly and happy’

‘Our regular assembly church as well attended by parents’

12. Other churches in the team

‘It is so good having Braughing in our team’

‘Braughing is a welcoming community… We enjoy coming because people are so welcoming’

‘We keep in touch with you and share services, especially for special occasions’

‘There is good liaison and relationships between us and St Mary's’

What is missing?

A pastoral group to visit the sick and care for the bereaved

A fixed tea point

A good organist choir trainer

High numbers of actively involved volunteers

Delegation of duties

Communication about what happens in church (i.e. explanation)

Communications to young people and families in the form and wording which attracts them

High-quality internal and external communications - a leader of communication work

Wide distribution of magazine

Young people particularly in the 15 to 40 age group

Numbers - a bigger congregation

More church social events

Activities midweek

Active welcome from the church to newcomers

Social events to bring new people into the church

Toilets

Smaller properties in the village to attract young families

Cleaners on the team - more cleaners needed please!

House group at a reasonable time of the evening

Lack of funds

More informal services

Parking spaces

Flexible floorspace

Clear cohesive plan for changes to the fabric

What's getting in the way?

The mediaeval pews

Old-fashioned ideas that block progress

Services and events that are not at the right time

Next steps

It is very important to build on the momentum created by this first evening. It is proposed to concentrate on key ideas and views generated above, and to have small groups working on the ideas to bring about the changes we seek.


Stephen Fielding
Team Vicar
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